Chisago Lake Lutheran Church
Approved Council Meeting Minutes
Date: 7/15/25
Commenced: 7:14 p.m. Adjourned: 9:07 p.m.

Members present: Steve Grossmann, Missy Keller, Chris Lundberg, Melissa Rambow, Lori
Sampson, Katie Schmidt, Anthony Weber, Michael Weiss, Pastor Brian King

Members absent: Erica Paffel

Staff Member Present: Stephanie Wendel, Church Accountant

Call to Order - President Lori Sampson called the meeting to order at 7:14 p.m.
Opening Scripture/Prayer: Prayer and devotions were led by Pastor Brian King, reflecting on Psalm
19:1, and how we should love our neighbors and serve others.

Approval of Agenda: Steve Grossmann moved to approve; Anthony Weber seconded; Motion passed
Communion/Offering Schedule: Lori Sampson circulated the schedule. In an effort to get more
office coverage on Sundays, she proposed that if we are signing up on the 2" or 4" Sundays for
offering, we could also take the office shift. WOW Services were also noted on the schedule.

Approval of June 17, 2025, Council Minutes: Chris Lundberg moved to approve; Michael Weiss
seconded; motion passed.

Treasure’s Report: Chris Lundberg provided the report. June had a total revenue of $24,432.00 and
total expenditure of $32,228.00, with a net deficit of ($7,796.00). Our YTD net excess is (16,643).
Chris Lundberg made the council aware of Problems with numbers on the revenue/expense history
graph on the second page, but they are being fixed. Missy Rambow moved to approve; Michal Weiss
seconded; motion passed.

President’s Report: Lori Sampson reported the month of June has been very busy with different
community events and thanked everyone and the committees for their time and effort.

Pastor’s Report: Lot of great things happening. For example Harmony in the park, Fika, and VBS,
and Wannigan Days parade went well. WOW services going well and lots of positive feedback on
WOW services.

Committee Reports:

e Children, Youth & Family: Missy Keller provided the report. The big topic is the rummage sale
July 24" and 251

e Memorial, Mission & Ministry (3M): Chris Lundberg provided the report. The total memorials
received was $5,200. There were no distributions made in June. An earlier gift of $5,000 was
transferred out of the Building Improvement line into the Capital Campaign line. The scholarship
committee met on July 7%. Eight students applied for the Chisago Lake Lutheran Church
Scholarship and the scholarships awarded totaled $5650. Six students applied for the Gladys
Johnson Scholarship and received scholarships totaling $5000. The 3M Committee reviewed the
Policy for Distribution of Unrestricted Bequests Over $10,000. The policy had previously been
modified for one year to adjust the percentage allocated to community outreach from 20% to 10%,



reallocating the additional 10% to building improvements and debt reduction. This temporary
change was made in response to a surplus in the Outreach Fund and an increased need for funds
to address building repairs. After further review, the Committee recommends continuing this
modified policy until August 1, 2026. Steve Grossmann moved to accept the 3M Committee’s
recommendation to maintain the current allocation—reducing the community outreach
share by 10% and increasing the building improvement and debt allocation accordingly.
Anthony Weber seconded the motion, motion passed.

Outreach: Katie Schmidt provided the report. Karl Oscar Day Parade was July 12" and was a
success. Thank you to the Weber Family for letting us use their pontoon for the parade float.
Outreach events coming up are Harmony in the park is July 16", Wannigan Days July 19", Center
City Days July 26', and the Pig Roast July 26'". The Church is still looking for volunteers to help
walk and throw out candy at the parades. Chris Lundberg stated if you have time to help with the
pig roast there is a spot for you.

Property: Steve Grossmann provided the report. CWS Security installed 13 security cameras on
6/27/25. On June 29" a tree limb fell down at the parsonage and was cleaned up by Mike
Mickelson. There was a garage door knob issue and plaster issue by the landing going out to the
balcony from running security camera working. Terry Sellman will take care of the issues.
Worship & Music: Pastor Brian King provided the report. Looked at possible position for a music
director however need to look into possible position some more. The goal is by this spring to have
a formal job position proposal to church council. More people have been trained on AV. Looked
into clicker to switch slides on church screens in worship area. Personnel sent job description of
tech position to council. No external advertising is needed at this time. Av position handbook
being made on how to run av equipment.

Personnel: Council brought into closed session due to Personnel matter involving a church
employee.

Old Business:

1.Capital Campaign

- proposed capital campaign congregational meeting- August 24™ following worship
2. Worship Tech position (personnel)

- Possible candidate for position

- Worship Tech position salary discussed.

New Business:

1.

Capital Appeal team

- discussed next steps of capital campaign

- Walked through proposed potential resolution special congregational meeting whereas.
- Look at capital campaign proposed action plan.

2.Center City days sponsorship
- $200 dollar center city days sponsorship request to come out of outreach funds.
- Melissa Rambow moved to approve; Pastor Brian King seconded; motion passed



Adjournment & Closing Prayer:
Chris Lundberg moved to adjourn; Anthony Weber seconded; motion passed.

On July 24, 2025, at 7:00 pm there will be a Special Meeting regarding the Capital Campaign
and congregational meeting.

The next meeting be held on August 19, 2025 at 7 p.m. (3" Tuesday of Month)

Respectfully submitted,
Katie Schmidt



