Chisago Lake Lutheran Church
Council Meeting Minutes
October 10, 2024
Commenced: 7:02 p.m. Adjourned: 8:52 p.m.

Members present: Steve Grossmann(phone), Missy Keller, Chris Knight, Chris Lundberg, Erica Paffel, Lori
Sampson, Katie Schmidt, Pastor Brian King

Members absent: Jamie Carlson, Melissa Rambow & Lee Peterson

Staff Member Present: Stephanie Wendel, Church Accountant

Call to Order - President Chris Lundberg called the meeting to order at 7:02 p.m.

Opening Scripture/Prayer — Pastor Brian led prayer and devotions reflecting on Ephesians 2:8, God’s gift of
grace.

Approval of Agenda — Katie Schmidt moved to approve; Chris Knight seconded; approved.
Communion/Offering Schedule - Circulated

Approval of September 19, 2024 Council Minutes — Erica Paffel moved to approve as corrected; Katie
Schmidt seconded; approved.

Treasurer’s Report — Stephaniec Wendel highlighted the Treasurer’s Report. Short for the month but for the
year positive trend. Lori Sampson moved to approve the treasurer’s report; Missy Keller seconded; approved.
President’s Report — Chris Lundberg provided with the report, noting Bishop’s Lull’s video in balance
between property and outreach — highlighting more outreach. The message of be the Church and to periodically
revisit our mission statement.

Pastor’s Report — Pastor Brian provided a report highlighting ministries during the month. He’s very grateful
for the positive responses to the various confirmation and adult education opportunities this fall. Also indicated
he participated in Lutheran Association of Larger Churches fall conference which was a 3 day event in
Wisconsin.

Committee Reports:

Children, Youth & Family - Erica Paffel provided the report. Youth will be making Lefse during November.
Also working a Child/Youth Policy regarding texting and also background checks. Pastor Brian indicated that
the goal is to have background checks completed by end of December.

Finance — Chris Lundberg provided the report. Discussion held re: the Gold Plus Benefit Option for Employee
healthcare. Employees have discussed and were unanimous on option. Lori Sampson moved to approve Portico
Gold Plus Health Option for Employees; Erica Paffel seconded; approved.

Historical — Chris Knight reported that Anthony Weber is the newest member to the historical committee.
Memorial, Mission & Ministry (3M) — Chris Knight attended the meeting. Erin Hawkinson had attended and
presented at their monthly meeting. Chris Knight moved to approve the $1,000 request from Outreach Funds for
the Community Thanksgiving meal; Lori Sampson seconded; approved. 3M approved the funding request for
the greenroom window replacement with the $1600 in restitution being applied towards the replacement.
Outreach — No report. Outreach had served the October meal.

Property — Steve Grossmann indicated they did not meet but as always a number of items had been emailed
about. The water fountain has not yet been installed. Carpet Cleaning is in progress. Discussion re: AC duct
work discussed and the door has been installed in the office space.

Worship & Music — Pastor Brian indicated they did not meet. There was an information meeting regarding a
new Sr. Choir discussing a Cantata for Christmas and Easter. The Chime Choir was able to acquire a 4™ octave
of chimes. Four people attended the audio/video meeting (Wises and Paulsons) — Also hoping that more interest
from high school computer students.

Youth — n/a see above.

Personnel — Chris Lundberg indicated they did meet are working on updating Employee Handbook, Budget for
next year and possible year end gift cards.



Cemetery — n/a
Old Business:

1. Giving More Hope Campaign — Chris Lundberg discussed Bishop Lull’s Video re: this campaign. Pastor
Brian was featured on the video. The campaign is seeking pledge’s for debt relief (educational) for pastors
currently serving in Synod. Discussion held in relation to request and the $4191.55 tithe to the Synod and
designation of funds. Steve Grossmann moved to divide the tithe equally between the Debt Relief Campaign
and Domestic Disaster Relief; Chris Lundberg seconded; approved.

2. Cottage Meeting Recap — Chris Knight provided a summary report of the September 29" Christian
Education Cottage meeting. Need for post confirmation activities; young adult activities (18-30) and those over
30 that are still working. Update to be provided to congregation.

3. Brotherhood Mutual Risk Management Checklist — N/A

4. Community Meal — Chris Lundberg provided a report. There had been a second offering during the month
of October for the community meal needs. The November 11" meal will be a Veteran themed community
meal.

New Business:

1. Building Use Request — After a discussion re date and service group request, Steve Grossmann moved to
approve Unexpected Company’s 12/8 concert and reception; Missy Keller seconded; approved.

2. Community Thanksgiving Dinner — Chris Lundberg held a discussion re: the thanksgiving meal which she
has been coordinating for 14 or 15 years. They will be having a meeting this week and are looking for service
groups willing to help. Working on promotion and marketing.

3. Sunday Fellowship Hour Volunteers — Chris Lundberg indicated she’d reach out to Sue Abrahamson to
check with leaders of service groups for a special meeting regarding their thoughts on incorporating this with
service group requests.

4. 3M Requests — See above 3M and below.

5. Erin Hawkinson Africa Inland Mission Presentation — At the beginning of the meeting, guest Speaker
Erin Hawkinson discussed her mission with Somalian Immigrants in Barron, Wisconsin through African Inland
Mission and her request for a pledge to support the mission. In addition to financial support she asked for
prayers to love well, serve well and speak well. She also asked for prayers for opening doors. Later in the
meeting under new business, council held a discussion held on the 3M Community Outreach funding request
from Erin. 3M passed this funding request to Council regarding amount. Lori Sampson moved to fund Erin
Hawkinson/African Inland Mission in the amount of $3650.00 which is to be revisited in one year; Steve
Gossmann seconded; approved.

Adjournment & Closing Prayer:

Lori Sampson moved to adjourn; Katie Schmidt seconded; approved.
The next meeting be held on November 21, 2024 at 7 p.m.
Respectfully submitted,

Lori Sampson
Council Secretary



