Chisago Lake Lutheran Church
Approved Council Meeting Minutes
Date: December 19, 2024
Commenced: 7:01 p.m. Adjourned: 8:45 p.m.

Members present: Jamie Carlson, Steve Grossmann, Chris Knight, Chris Lundberg, Erica Paffel, Lee
Peterson, Lori Sampson, Katie Schmidt, Pastor Brian King

Members absent: Missy Keller, Melissa Rambow

Staff Member Present: Stephanie Wendel, Church Accountant

Call to Order - President Chris Lundberg called the meeting to order at 7:01 p.m.

Opening Scripture/Prayer - Prayer and devotions reflecting on Isaiah 40:3 was led by Pastor Brian.
Welcome Check In — Council shared favorite wintertime thing.

Approval of Agenda - Chris Knight moved to approve the agenda; Lee Peterson seconded; approved.
Communion/Offering Schedule - circulated. Recirculated Christmas Eve schedule for coverage.

Approval of November 21, 2024, Council Minutes — Jamie Carlson moved to approve as corrected; Katie
Schmidt seconded; approved.

Treasure’s Report — Lee Peterson gave the report reflecting in black for November however year to date is a
deficit however historically, November/December trends alot of revenue. Steve Grossmann moved to approve;
Lori Sampson seconded; approved.

President’s Report — Chris Lundberg indicated no report.

Pastor’s Report — Pastor Brian indicated it has been a very busy month and all went well with Thanksgiving
Day Meal, Bazaar, Sankta Lucia Program; many visits over the last month.

Committee Reports:

e Children, Youth & Family — No report

e Finance — Lee Peterson they’ll be meeting in January to have budget ready for annual meeting.

e Historical — Chris Knight indicated nothing significant and the Historical Committee will not meet again
until April 2025.

e Memorial, Mission & Ministry (3M)- Lee Peterson indicated no minutes yet. The expense from this
years Thanksgiving Day meal increased. The Committee amended their previous motion and increased
the funding for the meal to up to $2,000.00.

e Outreach — No report

e Property — Steve Grossmann gave report. The elevator has been fixed it was a capacitor. The bad blower
motor on organ has been fixed. Since the last meeting, $4,000 has been collected for water fountain
installation with only $400 additional dollars needed. Steve Grossmann moves to move forward with the
installation on the 2" level of an ADA approved water fountain; Lee Peterson seconded; approved.

e Worship & Music — Pastor Brian indicated no committee updates. With regard to the microphones; Primo
Technology has ordered the new part and optimistic that mics should be functioning by Sunday. There is
an Orange Tabby cat in the sanctuary — discussion on setting live trap and animal control.

e Youth -No report

e Personnel — Chris Lundberg indicated that there is one term expiring and that person will re-up for another
three year term. They met and worked on employee handbook. Will be giving year end gift cards to
employees. Steve Grossmann moves to increase funding by $400 to a total of $900 for gift cards to be
purchased for year end gifts to employees; Lee Peterson seconded; approved.

e Cemetery — No report

Community Meal Update — Jamie Carlson provided a report. They didn’t meet in December but did meet in
November. The Methodist Church indicated they are unable to host the Christmas meal. This year it will be
held at Zion and Pastor Sara is requesting a $100 donation from surrounding churches to fund the meal.



Beginning in 2025, Community Meals will absorb the Christmas meal. Steve Grossmann moves that $100.00
from Outreach funds be provided to Zion Lutheran for funding of the Christmas meal; Erica Paffel seconded;
approved.

Old Business:

1. 2025 Annual Agenda Approval — Chris Lundberg distributed proposed Agendas with deadlines.

2. Capital Campaign — Chris Lundberg indicated they had a 1% meeting to discuss.

3. Safety & Security Taskforce/Non-Profit Security Grant Update — Pastor Brian indicated church has
purchased a full Armor Church Software program which has templates for creating Occupancy Emergency Plan
for Church. Attempting to meet the January 4" deadline for supplemental grant.

4. Bazaar Recap — It was very busy and the elevator issues were problematic at the end of the day for
vendor’s leaving. Don’t have final numbers but anticipate the gross was greater than $6,000.

5. Cottage Meeting Follow up — Chris Knight discussed the recap. A young adult group will be stated in
January at Northwoods Coffee. Date and Time TBD.

6. Council Dinner at Fiesta Cancun (Date Suggestions: January 5", January 12t or January 19t) —
Sunday January 19" at 5:00 pm

7. T-Shirts — Discussion on putting out for sale the remaining 170" anniversary shirts.

New Business:

1. Tool Kit for Congregational Leaders — Saturday, February 22, 2025 — information shared. The is great
opportunity for leaders & volunteers. Pull out groups for Treasurers & President’s. This year it is at Shepherd
of the Valley Lutheran Church in Apple Valley MN.

2. Second Floor Water Fountain Replacement — See Property Report.

3. $100 Community Meal Christmas funding request. — See Community Meal Report.

4. Food Safety Update -Chris Knight indicated she’ll look into potential resources. Noting in 2011 the
WELCA Group had information on this.

Adjournment & Closing Prayer:

Lori Sampson moved to adjourn; Chris Knight seconded; 1 opposed (Lee Peterson name included by request-
who can refuse a Lee request) passes.

The next meeting be held on January 16 at 7 p.m.
Respectfully submitted,

Lori Sampson
Council Secretary



