Chisago Lake Lutheran Church
Council Meeting Minutes
November 18, 2025
Commenced: 6:59 p.m. Adjourned: 9:12 p.m.

Members present: Steve Grossmann, Missy Keller, Pastor Brian King, Chris Lundberg,
Erica Paffel, Melissa Rambow, Lori Sampson, Katie Schmidt (phone), Anthony Weber,
Michael Weiss

Staff member present: Stephanie Wendel, Church Accountant
Guests present: Jim Peterson
Call to order: President Lori Sampson called the meeting to order at 6:59 p.m.

Opening scripture/prayer: Prayer and devotions were led by Pastor Brian King, reflecting
on 1 Thess. 5:16-18. We should focus on finding joy, continuing to pray, and giving thanks.

Approval of agenda: Michael Weiss moved to approve; Anthony Weber seconded; motion
passed.

Capital Campaign Appeal Team Leadership Update: Jim Peterson reported that 196
were in attendance for the 9:00 a.m. church service on November 16th. We received 69
commitments, with a total pledge amount of approximately $513,570.00, which continues
to be tracked and reported anonymously. Expenses to date are $2,494.00. Mark Burch is
reviewing projects, and with council approval will begin the highest priority projects.

Communion/offering schedule: Lori Sampson circulated the schedule.

Approval of October 21, 2025 council minutes: Pastor Brian moved to approve; Michael
Weiss seconded; motion passed.

Treasurer’s report: Chris Lundberg provided the report. September had total revenues of
$39,978.00 and total expenditures of $36,960.00, with a net excess of $3,018.00. Year-to-
Date deficitis ($11,017.00). One of the larger expenses was our last quarterly insurance
payment of the year.

President’s report: Lori Sampson reported that she is very thankful for all of the efforts
towards the Capital Campaign Appeal.

Pastor’s report: Pastor Brian King reported that our team organization and execution for
the Capital Campaign Appeal went exceptionally well. We have been having quite a few
baptisms lately, with growth of our congregation. Our average church attendance in 2022



was 182, and so far in 2025 our average attendance is 410 (this includes Sanctuary,
YouTube, and Facebook). Pastor Brian is celebrating his 3-year anniversary with CLLC.

Committee reports:

e Children, Youth & Family: Erica Paffel provided the report. The hayride at
Abrahamson’s house was a success, with about 7 youth attending. The Middle
School Fun Night is at Trinity on November 21°'. We will be making lefse to sell at the
Christmas Bazaar again this year, and the Christmas Program will be during worship
on December 14", The confirmation kids put together Joy Baskets. The budget was
worked on.

e Finance: Chris Lundberg requested that all of the committees please turn in their
budget packets.

e Historical: Anthony Weber reported that there were tapes found from our 100-year
anniversary that are being converted to digital format to preserve them. There is
also a display in a glass cabinet of the design of our addition.

e Memorial, Mission & Ministry (3M): Stephanie Wendel provided the report. There
were donations totaling $7,697.38, $6,846.69 of which is for the Capital Campaign.
Distributions were $1.983.12, all of which were for the Capital Campaign. Chris
Lundberg reported that 3M approved our motion to move $4,004.50 of the Swanson
Trust from Undesignated to Capital Campaign.

e Outreach: Lori Sampson reported that the budget was worked on, in addition to
starting the coordination of first aid and AED training. The goal is to have formal first
aid training geared toward the elderly for a class size of 10-12 individuals. Ushers
specifically would be invited to attend.

e Property: Pastor Brian King reported that the sink hole project will cost us $850.00.
Steve Grossmann led a lengthy discussion about doors. Chris Lundberg made a
motion to approve the installation of new doors 1 and 7, and keyless entry for doors
1, 7, 8, and the main office; Melissa Rambow seconded; motion passed.

Pastor Brian King made a motion to add 3 more cameras from CWS Security for a
total of $1,635.58 from general funds; Steve Grossmann seconded; motion passed.

e Worship and Music: Pastor Brian King reported that the Holden Evening Prayer will
be used for our Advent. There will be a Blue Christmas service on December 21%,
The music coordinator job description was finalized and will be given to personnel
committee to determine the salary range. It will be a half time position.

Old business:

1. Community Thanksgiving Meal:



Chris Lundberg reported that she applied for a grant from ELCA for $500.00 to
help cover the costs of the Community Thanksgiving Meal.

2. Erin Hawkinson Sponsorship:
Lori Sampson reported Erin Hawkinson’s mission work is going really well, and
she may come in and reapply for our sponsorship.

3. Constitution Review:
Chris Lundberg provided the report. There are amendments to the Model
Constitution for Congregations that were approved by the 2025 Churchwide
Assembly. Chris Lundberg made a motion to add “and continuing resolutions”
to C1.02 and keep C10.02 at “50 voting members”; Pastor Brian King seconded;
motion passed.

New business:

1. Building Use Requests:

a. Anita Hoffman is requesting use of the fellowship hall for a baby shower
on Sunday 12/07/2025 from 12:00-3:00 p.m. Chris Lundberg moved to
approve; Steve Grossmann seconded; motion passed.

b. Thereis arequest for ASI Concert on Sunday 05/17/2026 at 3:00 p.m.
(1:00-5:00 p.m.). Pastor Brian King moved to approve; Missy Keller
seconded; motion passed.

2. Girl Scout Request:
Chris Lundberg reported that Jennifer Peterson requested to have the Girl Scouts
babysit during the Christmas Bazaar to help them earn their badges. Pastor
Brian King moved to approve; Erica Paffel seconded; motion passed.

3. Minnesota Paid Leave:
Chris Lundberg provided the report. Effective January 1, 2026 the Minnesota
Paid Leave Law significantly expands leaves available to Minnesota employees.
We are required to post this and send notices to staff by December 1, 2025. We
will make quarterly payments of 0.66% of our payroll.

4. Annual Meeting:
Lori Sampson reported that the Annual Business Meeting of CLLC will be held
Sunday, January 25, 2026.

5. Safety and Security Task Force:
Steve Grossmann reported that he and Mike Weber are attending a church
security round table on December 2" at 6:00pm. Only 2 people from each
church may attend and over 80 churches were invited.

Adjournment & closing prayer:



At 9:12 p.m. Anthony Weber moved to adjourn; Chris Lundberg seconded; motion passed.
The next meeting will be held December 16, 2025 at 7:00 p.m.
Respectfully submitted,

Erica Paffel, Council Secretary



