Chisago Lake Lutheran Church
Draft Council Meeting Minutes
June 17, 2025
Commenced: 7:02 p.m. Adjourned: 9:52 p.m.

Members present: Steve Grossmann, Missy Keller, Chris Lundberg, Erica Paffel, Lori
Sampson, Katie Schmidt, Pastor Brian King, Michael Weiss, Anthony Weber

Member absent: Melissa Rambow

Staff member present: Stephanie Wendel, Church Accountant

Call to order: President Lori Sampson called the meeting to order at 7:02 p.m.

Opening scripture/prayer: Prayer and devotions were led by Pastor Brian King, reflecting
on Galatians 5:22-23, and how we should be loving, strong, and courageous, despite the
recent national turbulence.

Approval of agenda: Anthony Weber moved to approve; Chris Lundberg seconded; motion
passed.

Communion/offering schedule: Lori Sampson circulated the schedule. In an effort to get
more office coverage on Sundays, she proposed that if we are signing up on the 2" or 4™
Sundays for offering we could also take the office shift.

Approval of May 20, 2025 council minutes: Michael Weiss moved to approve; Pastor
Brian King seconded; motion passed.

Treasurer’s report: Chris Lundberg provided the report. May had total revenues of
$35,131.00 and total expenditures of ($38,622.00), with a net deficit of ($3,491.00). Our
larger expenses included an architect fee for the patio drawings and the deposit for the
camera system. Benevolence expenses were reviewed with particular attention given to
the Community Meal and Shobi’s Table programs. Our YTD deficit is ($8,847.00). Chris
Lundberg reminded that if someone is requesting reimbursement or has a 3M request,
please fill out and submit the proper forms.

President’s report: Lori Sampson reported that there is a lot of planning going on for the
summer community events. She challenges all council members to submit 3 trivia
questions (broad range of topics permitted) to Sue Abrahamson for games.



Pastor’s report: Pastor Brian King reported that we had 26 children participate in VBS. He
attended the Center City council meeting and verified that our WOW service does not

require any permits or registration fees. Our first WOW service will be June 29, 2025 and

we should encourage attendance. Our graduate Sunday went well, with 3 students
graduating this year. We will continue to try to engage young adults, as our last outing at
Nordic Harbor was successful. Chris Lundberg offered her pontoon for a lake outing if

needed for the next one.

Committee reports:

Finance: Chris Lundberg provided the report. We are developing a policy to enable
us to accept stocks as donations, and are looking into IRA transfers as well. We are
discussing the possibility of Venmo transfers, but a decision has not been made yet.
We are also checking on the cost vs. benefit of direct deposit for payroll. We had a
$25,000.00 certificate of deposit that matured from the general fund. Chris
Lundberg made a motion to renew the $25,000.00 cd and increase the investment
amount to $50,000.00 for one year; Steve Grossmann seconded; motion passed.
Historical: Anthony Weber reported that Doug Ohman is requesting to use metal
detectors around the church. If he finds anything historically significant he will turn
itin for display in the heritage room. Anthony Weber made the motion to allow Doug
Ohman to metal detect around the church, provided the date is preapproved with
enough time to schedule underground lines to be flagged, he coordinates with a
member of the historical committee to accompany him, and any lawn damage is
restored to original condition; Chris Lundberg seconded; motion passed.
Memorial, Mission & Ministry (3M): Chris Lundberg provided the report. $5,000
was received from Wells Fargo for the Gladys Johnson Scholarship. $5673 is
available for the CLLC Scholarship. The Scholarship Committee will be meeting in
June. Atotal of $1760.00 was given to 5 youth going to Klein Ranch and 6 youth
going on a mission trip this summer through the Valerie Mattson Campership Fund.
The 3M Committee approved a $2,000 funding request from the Community
Outreach Committee and a $2,000 funding request for the Community Pig Roast for
Center City Days. Lori Sampson moved to approve the Community Outreach
request; Steve Grossmann seconded; motion passed. Katie Schmidt moved to
approve the Community Pig Roast request; Anthony Weber seconded; motion
passed.

Outreach: Lori Sampson reported that Harmony in the Park is tomorrow and Pastor
Brian will get there early to try to have the CLLC and Relay for Life tables in proximity.



FIKA is soon and we will have a booth across from Domino’s Pizza in Lindstrom.
We’re planning trivia games, dala horse coloring, bracelets and snacks. We still
need volunteers for the floats and parades. We might use Anthony Weber’s pontoon
as our float, which compliments the “Worship On the Water” theme.

e Property: Steve Grossmann provided the report. There were lighting, painting &
plaster work, and carpeting bids received. CWS Security will be working at the
church June 25-27, 2025. Time was spent reevaluating the priority project list.

e Cemetery: Michael Weiss reported that there will be a CD investment for
approximately $10,000 that will renew for another term. About 10 of the most
severely in-need headstones will be straightened and maintained.

e Personnel: Pastor Brian King discussed that Barb Yotter will continue directing the
Tree of Life Choir and the Chime Choir, but there is continued discussion on hiring a
music coordinator. In the past this has been a half time position.

At 8:56 p.m. Steve Grossmann made a motion to extend our meeting past 9:00 p.m.;
Anthony Weber seconded; motion passed.

Old business:

1. Capital Campaign:

A. We need to replace the current priority list with the updated project tracking
list.

B. Chris Lundberg made the motion to amend the motion adopted on April 18,
2025 by changing the budgeted amount from $450,000.00 to $882,836.00,
and updating the prioritization list, including adding the fire suppression
project and wall repair to it. Steve Grossmann seconded; motion passed.

C. There was a thorough and lengthy discussion about the pros and cons of
hiring a consultant for this campaign. Chris Lundberg moved to accept the
proposal to not use a consultant for the capital campaign; Anthony Weber
seconded; motion non-unanimously passed.

D. There needs to be a congregational meeting to present these updates. Steve
Grossmann moved to schedule it August 24, 2025; Pastor Brian King
seconded; motion passed.

New business:

1. Acolyte Schedule: Jamie Carlson is no longer in charge of scheduling acolytes,
so we need a replacement. We will talk with Stacy to see if she could help, and
potentially two families could team up, one with an older student with more



experience and one with a younger one for training. ldeally we need 2 youth
every Sunday.

Adjournment & closing prayer:

Katie Schmidt moved to adjourn; Anthony Weber seconded; motion passed.
The next meeting will be held July 15, 2025 at 7:00 p.m.

Respectfully submitted,

Erica Paffel, Council Secretary



