Chisago Lake Lutheran Church
Council Meeting Minutes
September 16, 2025
Commenced: 7:01 p.m. Adjourned: 9:10 p.m.

Members present: Steve Grossmann, Missy Keller, Pastor Brian King, Chris Lundberg,
Erica Paffel, Melissa Rambow, Lori Sampson, Katie Schmidt, Anthony Weber, Michael
Weiss

Staff member present: Stephanie Wendel, Church Accountant
Guests present: Bonnie Anderson, Jim Peterson
Call to order: President Lori Sampson called the meeting to order at 7:01 p.m.

Opening scripture/prayer: Prayer and devotions were led by Pastor Brian King, reflecting
on 1 Peter 3:15-16. There are Godly principles for us to follow to improve communication in
conflict and help us to be peacemakers.

Approval of agenda: Melissa Rambow moved to approve; Anthony Weber seconded;
motion passed.

Capital Campaign Appeal Team Leadership Update: Bonnie Anderson reported that the
organization of the leaders and teams are established. Kickoff Sunday will be October 5™.
We should all be thinking about our personal pledges. Jim Peterson reported that pledges
and donations will be tracked by Bev Sandgren and reported anonymously. There will be
project accounting for accountability to ensure amounts spent do not exceed our budget.

Communion/offering schedule: Lori Sampson circulated the schedule.

Approval of August 19, 2025 council minutes: Chris Lundberg moved to approve; Melissa
Rambow seconded; motion passed.

Approval of August 24, 2025 special congregational meeting minutes: Steve
Grossmann moved to approve; Melissa Rambow seconded; motion passed.

Treasurer’s report: Stephanie Wendel provided the report. August had total revenues of
$23,828.00 and total expenditures of $25,783.00, with a net deficit of ($1,955.00). Our
offering income has gone up the last few Sundays. Melissa Rambow moved to approve;
Katie Schmidt seconded; motion passed.

Pastor’s report: Pastor Brian King reported that the Alpha Class series is starting this
Sunday, and will be from 10:15amto 11:15 am. Itis a dynamic experience, with 15



sessions in total, but each one can stand alone, as well. We have 16 confirmands this year,
with the potential for a few more, and Rally Sunday was a success.

Committee reports:

e Children, Youth & Family: Erica Paffel provided the report. Stacy Johnsonis
prepared for Rally Sunday and has recruited quite a few confirmation students to
help. Confirmation lessons start Wednesday, September 10'", and the families will
be providing the meals again. The 6™ graders will start on Wednesday, September
17%. Jennifer Peterson is taking over the leadership of the acolyting schedule. The
youth will share their experiences on the mission and Klein Ranch trips during
church this Sunday.

e Finance: Chris Lundberg reported that we have a $25,000.00 CD up for renewal
that has accrued $1050.00 in interest. Pastor Brian King moved to renew the CD for
$26,000.00 for one year; Steve Grossmann seconded; motion passed.

In October we are due to renew our property insurance. We are currently
using Brotherhood Mutual, and our premium went from $28,239.00 to $32,945.00,
which is a 16% increase, and the deductible went from $12,500.00 to $15,000.00.
Brotherhood Mutual recommends we install FloLogic to detect water leaks and
automatically shut off the water. We have not received the renewal documents yet.
Chris Lundberg is attempting to get bids from other companies. Church Mutual will
not give us a quote unless we replace one electrical panel. The quote from
Lakeridge Electric is $10,000.00 to replace 2 of them. It is not known if replacing 2
would be enough. We will continue to try to get more quotes. There was discussion
of having a fire marshal do a walkthrough.

There was discussion on transferring checking account funds designated for
the Capital Campaign to the Edward Jones Money Market account so it can earn
interest until we use it. It will still be liquid, and access will be faster if we set up
electronic transfer capability. Melissa Rambow made a motion to set up electric
transfer of funds with our Edward Jones money market account; Michael Weiss
seconded the motion; motion passed.

We are also due to renew our Portico insurance (ELCA benefit program),
which had a 4% increase from last year. There are 4 plans to choose from, so Chris
forwarded the information to the eligible employees to get their input. Employees
are able to buy up to a higher plan if a lower one is chosen for the rest.

e Memorial, Mission & Ministry (3M): Stephanie Wendel provided the report. There
were donations totaling $108,235.62 and distributions of $6,162.10. The
distributions were mainly for college scholarships awarded, and pig roast expenses.



e Outreach: Lori Sampson reported that first responder baskets were made and
delivered to our local fire and police departments. There is a Chisago County
Resource Fair on Thursday, October 16" at the North Branch High School that needs
donations. Personal hygiene products, winter gear, and gift cards to McDonald’s,
Arby’s, and Dairy Queen are some examples of items needed.

e Property: Steve Grossmann provided the report, noting that at the end of August
the Property Committee was over budget by about $500.00. He discussed possibly
not spraying for bugs this fall to make up for that difference.

e Worship & Music: Pastor Brian King reported that there will be no adult choir this
year, due to lack of interest. The Chime and Tree of Life Choirs will remain. Next
summer we will offer WOW services every Sunday between Memorial Day and Labor
Day weekends. A part time or half time music coordinator position will be
recommended for the 2026 budget.

Old business:

1. Sink Hole Project:
Soil and Water Conservation District will fund $85,000.00 to repair our sink hole.
The project was bid at $100,000.00, with a 15% contingency, so it could be up to
$115,000.00, making our portion owed $30,000.00 at most. We were approved
by the congregation for $40,000.00.

2. AU Committee Night Review:
Chris Lundberg reported that other options were discussed for All Committee
Night, such as changing to quarterly meetings, not serving a meal, or meeting
different nights. However, overall it was agreed that it’s working well the way it is.

3. Emergency Use Funds:
Memorial, Mission & Ministry approved the request for $2,500.00 to be used for
people in crisis situations in the Center City and surrounding areas. Council
agreed on a procedure for disseminating these funds as emergencies arise. A
report will be provided to Memorial, Mission & Ministry Committee and a
confidential notice printed in the bulletin when funds are spent.

4. FEMA:
Chris Lundberg reported that FEMA is providing webinars to improve safety in
churches. They will be made available to the Safety and Security Task Force.

New business:

1. Capital Campaign Appeal:
There was a request made to Memorial, Mission & Ministry for up to $15,000.00
from line 6.00, undesignated, for expenses relating to initiating our Capital



Campaign Appeal. Erica Paffel made a motion to approve the request; Missy
Keller seconded; motion passed.

2. Community Meal:
Jamie Carlson requested $1,200.00 to cover the cost of one community meal
from Memorial, Mission & Ministry from community outreach, line 1.0. Pastor
Brian King made a motion to approve the request; Michael Weiss seconded;
motion passed.

3. Building Use Agreements:
Unexpected Company is requesting the use of the sanctuary and one dressing
room December 4" and 5%. This is the same weekend as the Christmas Bazaar,
so we will need extra security for the venders. Melissa Rambow made a motion
to approve the request; Anthony Weber seconded; motion passed.
St. Croix Valley Orchestra is requesting the use of the sanctuary for their concert
on December 4™ at 7:00 p.m. Melissa Rambow made a motion to approve the
request; Pastor Brian King seconded; motion passed.

Michael Weiss made a motion to extend our meeting past 9:00 p.m.; Melissa Rambow
seconded; motion passed.

4. Triennial Constitution Review:
Chris Lundberg reported our constitution is due for review, and she and Barb
Wikelius are going to work on that together.

5. Parking Lot Request:
There is a new party interested in purchasing a building across the street from
the church who is requesting the use of one of our parking spots in the lower
level. We will gather more information and revisit this.

6. Thrift Store:
Melissa Rambow reported that since our rummage sale went so well, we could
possibly have a constant thrift store at the church, with the proceeds going
towards our Capital Campaign Appeal.

Adjournment & closing prayer:

At 9:10 p.m. Melissa Rambow moved to adjourn; Anthony Webber seconded; motion
passed.

The next meeting will be held October 21, 2025 at 7:00 p.m.
Respectfully submitted,

Erica Paffel, Council Secretary



