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Chisago Lake Lutheran Church
Proposed Operating Budget

2026 2025 2025
General Fund Income: Budget YTD Budget
Current Year Regular Offering | 466,000 | | 439,336 | | 424,032 |
Total Pledge/Offering Income 466,000 439,336 424,032
Fundraisers 7,000 6,815 7,000
Other 25,000 25,073 10,817
Total Misc. Income 32,000 31,888 17,817
Total Income 498,000 471,224 441,849
General Fund Expenses:
St Paul Synod 16,310 |A 16,244 16,848
Designated Benevolence 9,320 9,283 9,627
Undesignated Benevolence 0
Total Commitment 25,630 25,527 26,475
Altar 3,850 2,104 3,350
Christian Education 2,000 1,113 2,000
Christian Outreach 2,050 146 400
Confirmation 1,000 1,036 1,000
Personnel 1,000 302 1,000
Stewardship 700 757 700
Worship & Music 3,750 5,217 3,500
Youth 1,000 504 1,000
Program Staff Expense 72,000 68,300 70,040
Total Program Expense 87,350 79,478 82,990
Ministry/Support Staff Expense 271,000 248,800 259,340
Program Support Expense 11,000 12,253 11,000
Total Ministry/Program Support Exp. 282,000 261,053 270,340
Utilities 35,000 31,979 35,000
insurance 35,000 32,090 31,200
Maintenance 35,000 30,501 35,000
Total Property Expense 105,000 94,570 101,200
Total Expenses 499,980 460,628 481,005
Net Excess / ( Deficit ) (1,980) 10,596 (39,156)
| -1,980| | 10,596] | -39,156|

A) The Total Commitment amount is an estimated amount and will equal
mininum of 5.5% of offerings received.






Chisago Lake Lutheran Church Budget
Treasurer's Report Year
December 31, 2025 Completed
100.00%
Actual Actual Budget Budget Prior Year
General Fund Income: December YTD YTD Annual % Year to Date
General Income (envelopes/loose) 53,057 | 439,336 462,580 | 462,580 | 94.98% 460,314
Other 0 0 0 0 0
Total Income for Commitment 53,057 439,336 462,580 462,580 94.98% 460,314
Fundraisers/Bequests 6,540 6,815 7,000 7,000 | 97.36% 8,110
Other Offerings 9,004 25,073 11,800 11,800 | 212.48% 19,510
Total Misc. Income 15,544 31,888 18,800 18,800 169.62% 27,620
Total Revenues 68,601 471,224 481,380 481,380 97.89% 487,934
General Fund Expenses:
St Paul Synod 2,157.00 16,244 16,848 16,848 | 96.41% 16,831
Domestic Disaster Relief 164.00 1,160 1,203 1,203 0
Shobi's Table 154.00 1,160 1,203 1,203 0
Luther Point Bible Camp 309.00 2,321 2,407 2,407 | 96.43% 3,607
CLACA 309.00 2,321 2,407 2,407 3,607
Community Meal 309.00 2,321 2,407 2,407 | 96.43% 0
Total Commitment 3,392 25,527 26,476 26,476 96.42% 24,045
Altar 397 2,104 3,350 3,350 | 62.79% 2,050
Christian Education 16 1,113 2,000 2,000 | 55.67% 1,434
Christian Outreach 0 146 400 400 [ 36.50% 152
Confirmation 25 1,036 1,000 1,000 | 103.55% 885
Personnel 0 302 1,000 1,000 | 30.20% 600
Stewardship 186 757 700 700 | 108.14% 591
Worship & Music 325 5,217 3,500 3,500 | 149.06% 5,663
Youth 62 504 1,000 1,000 | 0.00% 575
Program Staff Expense 6,407 68,300 70,040 70,040 | 97.52% 68,734
Total Program Expense 7,418 79,478 82,990 82,990 95.77% 80,684
Ministry/Support Staff Expense 23,090 | 248,800 259,340 | 259,340 | 95.94% 239,300
Program Support Expense 707 12,253 11,000 11,000 | 111.39% 11,235
Total Ministry/Program Supp. Exp. 23,797 261,053 270,340 270,340 96.56% 250,535
Utilities 2,228 31,979 35,000 35,000 | 91.37% 27,167
Insurance 0 32,090 31,200 31,200 | 102.85% 28,152
Maintenance/Repairs 2,972 30,501 35,000 35,000 | 87.15% 35,463
Less: Special Giving

Total Property Expense 5,200 94,570 101,200 101,200 93.45% 90,782
Total Expenditures 39,807 460,628 481,006 481,006 95.76% 446,046

Net Excess / ( Deficit ) | 28794 | 10,596 | 374 | 374 | 41,888
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General Memorial Funds
Community Outreach
- Compassion Kits
- IHlula Scholarships
- Quilters
- Benevolence
- Thanksgiving Dinner
- Community and Synod
- Welcome Neighbor Donations
Total Community Outreach

Mission Funds
- ELCA Mission
-Other Enhancing CLLC Mission Outreach
Total Mission Funds

Building & Capital Improvement
- Building Improvement
- Air conditioning
- Elevator Upgrade
- Fire Suppression System - Sanctuary
- Building Repairs
- Parking Lot Repalr
- Landscaping
- Landscaping - Historic Front of Church
- Signage
Total Building & Capital improvement

Worship & Music
- Altar Guild
- Organ and Piano fund
- Audio/Visual Equipment
Total Worship and Music

Christian Education and Youth
Total Christian Education and Youth

Undesignated

- Committee Discretion

- Water Mitigaton Project

- Discretionary Fund

- Carrie Holmquist Estate

- Myrtle Berglund - Bequest
Vanco Fees
- Gain or {Loss) on Investments prior years
- Year to date interest earned - MIF
- Year to date Gain (Loss) on Edward Jones

Total Undesignated Funds

Funds to be moved from General Memarial Funds
- Perpetual Fund
- Valarie Mattson Campership Fund
- Chisago Lakes Lutheran Church Scholarship
- General Fund {CLLC Operating Account)
- Friends of CLLC
- Synod Tithe
- Out of 3m (i.e. Family Pathways/the Refuge/ etc.)
- Gladys Johnson Scholarship
- Ju Family - moving donation
- Cemetery
- Capital Campaign
Total General Memorial Funds to be moved

Total General Memorial Funds

CHISAGO LAKE LUTHERAN CHURCH
MEMORIAL, MISSION, AND MINISTRY FUND

Balance Monthly Monthly Investment Balance

12/1/2025 Received Distributed Gain{Loss) 12/31/2025
$ 122,337.67 $ 122,337.67
S 125.00 $ 125.00
$ 2,40000 $ 50.00 $ 2,450.00
5 3,27588 $ 82500 $ 4,100.88 $ -
$ 280.00 $ 280.00
$ - S 2,557.75 $ 2,993.61 S {435.86)
$ - $ -
S 200.00 $ 200.00
$ 128,618.55 § 3,432.75 $ 7,094.49 § - $ 124,956.81
$ - S -
$ - $ -
$ - $ - 8 - § - $ -
$ 21,140.41 $ 21,140.41
$ 1,590.00 $ 1,590.00
$ 1,310.00 S 1,310.00
$ 1,000.00 S 1,000.00
$ 1,805.00 S 1,805.00
S 200.00 S 200.00
$ 488.43 $ 488.43
$ 5,057.13 $ 5,057.13
S 890.00 $ 890.00
$ 33,480.97 $ - $ - $ - $ 33,480.97
$ 1,747.41 $ 1,747.41
$ 870.08 $ 870.08
$ 3,415.34 $ 3,415.34
$ - 5 1,400.00 $ 1,400.00
$ 6,032.83 $ 1,400.00 $ - $ - $ 7,432.83
$ 6,993.15 S - $ 5,993.15
$ 699315 $ - 8 -8 - $ 6,993.15
$ 20,468.57 $ 1,760.04 S 18,708.53
$ 37,907.19 $ 37,907.19
$ 2,500.00 S 2,500.00
S 650.00 S 650.00
$ 25,000.00 S 25,000.00
$ 6,648.23 S 6,648.23
$ {11.05) S {11.05)
$ 61,545.18 $ 61,545.18
$ 88.67 S 7.96 S 96.63
$ 15,462.21 $ 1,16051 $ 16,622.72
$ 170,259.00 $ - $ 1,760.04 $ 116847 $ 169,667.43
$ - $ -
$ - $ -
$ - $ -
$ - $ n
$ 25.00 S 25.00
$ - $ :
$ - $ -
$ - $ -
S 2,000.00 $ 2,000.00
$ - $ .
5 180,005.52 $ 73,843.48 $ 3,643.60 5 650 S 250,211.90
$ 182,030.52 $ 73,843.48 $ 3,643.60 $ 6.50 $ 252,236.90
$ 527,415.02 $ 78,676.23 $ 12,498.13 $ 1,17497 § 594,768.09




Financial Accounts
- MidWestOne Bank: CLLC checking account
- Mission Investment Fund ELCA - 3M
- Edward Jones Investment-Capital Campaign
- Edward Jones investment-3M General
Total Financial Accounts

Variance

CHISAGO LAKE LUTHERAN CHURCH
MEMORIAL, MISSION, AND MINISTRY FUND

s 180,640.99 57,597.24 $ 237,498.13 $ 740.10
$ 19,411.08 $ 796 S 19,419.05
$ - 246,078.99 $ 650 S 246,085.49
$ 327,362.94 $ 1,16051 % 328,523.45
$ 527,415.02 303,676.23 $ 237,498.13 $ 117497 $ 594,768.09
$ - (225,000.00) $ (225,000.00) $ - $ -
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Named Funds
Perpetual Fund Restricted Principal
Current Year Additions
Total Restricted Balance

Prior years accumulated earnings
2024 Earnings
Current Year Income (Loss)
Total Perpetual Fund

Financial Accounts

- MidWestOne Bank: CLLC checking account

- Edward Jones Investment-Perpetual Fund
Total Financial Accounts

Variance

Valarie Mattson Campership Fund
-Current Year Additions (Withdrawals)
-Current Year Expenditures
-Current Year Income (Loss)
Total Valarie Mattson Campership Fund

Financial Accounts
- MidWestOne Bank: CLLC checking account
- Edward Jones Investment-Camperships
Total Financial Accounts

Variance

Chisago Lakes Lutheran Church Scholarship Fund
-Current Year Additions (Withdrawls)
-Current Year Scholarships
-Current Year Income {Loss)
Total Chisago Lakes Scholarship Fund

Financial Accounts

- MidWestOne Bank: CLLC checking account

- Edward Jones Investment-CLLC Scholarship
Total Financial Accounts

Variance

CHISAGO LAKE LUTHERAN CHURCH

MEMORIAL, MISSION, AND MINISTRY FUND

Balance Maonthly Monthly Investment Balance

12/1/2025 Additions Withdrawals Gain {Loss) 12/31/2025
$ 437,339.83 S 437,339.83
$ -
$ 437,339.83 - $ - $ 437,339.83
S 140,140.02 S 140,140.02
$ 53,932.87 $ 53,932.87
S 80,720.63 S 242769 S 83,148.32
$ 712,133.35 - $ 242769 $ 714,561.04
$ - $ -
S 712,133.35 S 2,427.69 $ 714,561.04
$ 712,133.35 - $  2,427.69 $ 714,561.04
$ - -8 - -
S 59,008.06 S 59,008.06
$ - 3 B
$ (800.00} S (800.00)
S 4,346.46 S 33.74 $ 4,380.20
$ 61,754.52 - $ 33.74 $ 61,788.26
S 773.50 S 773.50
S 60,981.02 $ 3374 S 61,014.76
$ 61,754.52 - $ 33.74 $ 61,788.26
$ - -8 - -
$ 174,066.44 S 174,066.44
$ - $ -
$ (5,650.00) S {5,650.00)
S 19,979.01 S 493.39 $ 20,472.40
$ 188,395.45 - $ 49339 § 188,888.84
$ - $ -
$ 188,395.45 S 493.39 S 188,888.84
$ 188,395.45 - $ 49339 $ 188,888.84
$ - -8 -8 -



Checking
Edward Jones - CD
Edward Jones

Total Assets

General Funds

General Funds - Current Year
General Funds Total

Perpetual Funds

Perpetual Funds-Current Year
Perpetual Funds Total

Total Funds

Cemetery
Balance Sheet
As of December 31, 2025

24,146.09
0.00
107,118.88
131,264.97

(15,691.34)
39,683.31
23,991.97

105,423.00
1,850.00
107,273.00

131,264.97

Cemetery

Income & Expense Statement

Period Ending December 31, 2025

General Fund
Perpetual Fund
Marker Permits
Donations
Lawn Maintenance Reimb.
Interest Income
Investment Income
Sale of Used Equipment
Miscellaneous

Total Income

Salaries

Fica
Equipment
Maintenance
Fuel

Utilities

Y-T-D
7,100.00
1,850.00

440.00
800.00
0.00

0.00
42,814.93
0.00

0.00
53,004.93

7,039.50
651.35
0.00
111.21
915.17
0.00




Snowplowing

Flowers/Landscaping

Flags

Administration

Safe Deposit Box Rental
Total Expenses

Net Income

0.00

119.95

0.00

2,634.44

0.00

11,471.62

41,533.31




